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Comparative Income Statement with Budget Figures

           B U D G E T                  A C T U A L
Year ToYear           6 Months Ended           1 Month Ended

 Date VarianceTo DateThis Month---%---June 30, 2010 ---%---June 30, 2010 

Income
(88,388.11)143,000.0030,000.0098.854,611.89100.834,786.92Bicycle Sales
(24,786.05)26,700.007,000.003.51,913.951.6538.95Service Sales

(113,174.16)169,700.0037,000.00102.256,525.84102.435,325.87Total Income

Adjustments
(110.95)(140.00)(40.00)(0.4)(250.95)(0.7)(250.95)Sales Returns

4,828.74(5,800.00)(1,200.00)(1.8)(971.26)(1.7)(581.77)Sales Discounts
4,717.79(5,940.00)(1,240.00)(2.2)(1,222.21)(2.4)(832.72)Total Adjustments

(108,456.37)163,760.0035,760.00100.055,303.63100.034,493.15NET REVENUE

Cost of Goods Sold
0.000.000.000.00.000.00.00Cost of Goods Sold, Bicycles

(19,463.11)33,000.008,000.0024.513,536.8928.09,657.80COGS, Bicycles, Domestic
(32,696.18)35,000.008,000.004.22,303.820.00.00COGS, Bicycles, Foreign

0.000.000.000.00.000.00.00Cost of Goods Sold, Bicycles
0.000.000.000.00.000.00.00Cost of Goods Sold, Service

(3,000.00)3,000.00600.000.00.000.00.00COGS, Service, Inside
(3,625.00)4,000.00900.000.7375.001.1375.00COGS, Service, Outside

0.000.000.000.00.000.00.00Cost of Goods Sold, Service
(53.00)80.0013.330.127.000.127.00Inventory Adjustments
(95.10)(250.00)(41.67)(0.6)(345.10)(0.2)(66.47)Purchases Discounts

(3,126.18)3,300.00800.000.3173.82(0.4)(150.53)Freight, Sales
(700.00)700.00150.000.00.000.00.00Freight, Service

(62,758.57)78,830.0018,421.6629.116,071.4328.59,842.80Total Cost of Goods Sold

(45,697.80)84,930.0017,338.3470.939,232.2071.524,650.35GROSS PROFIT

Expenses
0.000.000.000.00.000.00.00Employee Expenses

25,562.5919,200.003,200.0080.944,762.5954.718,870.53Payroll, Sales
9,955.7112,000.002,000.0039.721,955.7131.310,793.72Payroll, Service
2,646.462,160.00360.008.74,806.465.01,730.43Payroll Tax Expense, Sales
1,224.051,350.00225.004.72,574.053.61,226.73Payroll Tax Expense, Service

34.000.000.000.134.000.134.00Workers' Compensation, Sale
385.680.000.000.7385.681.1385.68Workers' Compensation, Ser

0.000.000.000.00.000.00.00Direct Deposit Fees
(77.91)0.000.00(0.1)(77.91)(0.2)(77.91)Local City Tax
119.820.000.000.2119.820.4119.82401K Match

60.00150.0025.000.4210.000.280.00Uniform Allowance
0.000.000.000.00.000.00.00Employee Expenses

(1,750.00)1,750.00291.670.00.000.00.00Administrative
(3,250.00)3,250.00541.670.00.000.00.00Insurance
(1,000.00)1,500.00250.000.9500.000.00.00Legal and Accounting
(3,100.00)3,100.00516.670.00.000.00.00Office Supplies
(1,800.00)1,800.00300.000.00.000.00.00Telephone, Office
(2,500.00)2,500.00250.000.00.000.00.00Utilities
(6,900.00)8,100.001,500.002.21,200.000.00.00Advertising

0.600.000.000.00.600.00.60Bad Debt


